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Why should Lower Austria implement

a smart innovation policy?

Because of

Lower Austria needs to

European Regional Development Fund

Lacking critical mass in public R&D:
Vienna as Austria’s R&D hub in the middle
of NO, but own province

Lacking critical urban agglomeration:
low population density - 81 people per km?2,
capital St. Polten only 50.000 inhabitants

> 400 km rural border region with
Czech Republic and Slovakia

Not being under the TOP 50 of the
Regional Innovation Scoreboard

Create its unique selling proposition, no
duplication of other regions (“follower”)

Collaborate with neighbour regions

Create critical mass in R&D and Innovation o - .
. . . ... In order to support regional companies
Facilitate innovatio

also in rural areas Po become and stay competitive in Europe and the World

N~ e under the Perspective of Smart Specialisation
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What is “smart specialisation”?

Example from Lower Austria

What is a “smart specialisation strategy”?
Examples from Lower Austria

Conclusions

European Union

European Regional Development Fund
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What is “smart specialisation”? (1)

N~ ‘Q —
REGIONAL POLICY g
FOR SMART GROWTH .

Promoting efficient, effective and synergetic use v IN EUROPE 2020
of public R&l investments and supports Member TR iia

States and regions in diversifying and upgrading o W
existing industries and in strengthening their
innovation capacity

& Technopol Program Lower Austria
© Innovation Assistant / R&D funding scheme

focus on region’s strength and competitive
advantage based on evidence and strategic intelligence about a region’s assets and the

capability

& Technopol Program Lower Austria: Screening of potentials

& Large scale questionnaire survey on companies  strengths and needs in innovation
© Well developed monitoring of impact of innovation services and financial schemes

© SWOT application - also within SCINNOPOLI

INTERREG IVC Irma Priedl: LowerAustna‘s Innovatpn _Poll_cy 5
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What is “smart specialisation”? (2)

N~ ‘Q —
REGIONAL POLICY g :
FOR SMART GROWTH y

Harnessing regional diversity by avoiding ol IN EUROPE 2020
uniformity and duplication in regional investment '
goals

& Support individual companies to innovate,
no sole cluster policy approach

involving key stakeholders from government,
business, academia and other knowledge-creating
institutions

© Since 1997 RIS NO (regional Innovation System Lower Austria) Steering Committee
with development of first Regional Innovation Strategy

& Technopol Program following the Triple Helix Approach

INTERREG IVC Irma Priedl: LowerAustna‘s Innovatpn _Poll_cy 6
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Example: Funding Scheme “Innovation Assistant” (1)

Lower Austria Innovation Assistant
(RegioStars 2008 Awards winner)™

Individual support for regional companies to
strengthening their innovation capacities

Niederasterreich piloted a landmark scheme to encourage SMEs to employ
recent university graduates in order to strengthen their technological and
innovation capacities. This innovative action — part-funded by the ERDF
— targeted small SMEs in rural areas to provide them with support from
"Innovation Assistants”. These are ‘intrapreneurs”with a university background
managing innovation projects tailored to the specific needs of the SME.
The scheme proved to be extremely successful, not only by piloting a new
approach to supporting innovation in the region, which was subsequently
mainstreamed into the region’s overall innovation support policy, but also
by resulting in new product development for SMEs, improvements to their
research and technological capacities, and organisational innovation. For
most of the Innovation Assistants their assignments were veritable career
boosters, a win-win situation for the SMEs, the employed graduates and
the region. The project received a RegioStars award in 2008,

In particular of SMEs and in rural areas

Strengthening the links between business
and Higher Education Institutes (HEI)

Most popular Good Practice within the
ERIK ACTION INTERREG IVC
Capitalisation project

kOm RegioStars Awards

Further transfers to 5005

Polish regions Opolskie
and Lodzkie

' // Irma Priedl: Lower Austria‘s Innovation Policy 7
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Example: Funding Scheme “Innovation Assistant” (2)

Lower Austria Innovation Assistant
(RegioStars 2008 Awards winner)™

Monitoring and evaluation indicators:
Niederasterreich piloted a landmark scheme to encourage SMEs to employ
recent university graduates in order to strengthen their technological and
innovation capacities. This innovative action — part-funded by the ERDF
— targeted small SMEs in rural areas to provide them with support from
"Innovation Assistants”. These are ‘intrapreneurs”with a university background
managing innovation projects tailored to the specific needs of the SME.
The scheme proved to be extremely successful, not only by piloting a new
approach to supporting innovation in the region, which was subsequently
mainstreamed into the region’s overall innovation support policy, but also
by resulting in new product development for SMEs, improvements to their
research and technological capacities, and organisational innovation. For
most of the Innovation Assistants their assignments were veritable career
boosters, a win-win situation for the SMEs, the employed graduates and
the region. The project received a RegioStars award in 2008,

Impact on companies’ innovation strategy
Development of new products/services
Development of market position
Stimulation of cooperation culture
Increased collaborations

Improvement of organisation

RegioStars Awards -

2008

Introduction of modern project management
methods stimulating further innovation

Professional prospects of innovation assistants 16 REGIONAL POLICY
Impact on turnover and profit _
New created jobs 0 ou RP\_P N\a-\}es
Generated investments \ of SG\NN_QOS" ques“o
by the companies h;a‘oﬂ.\s-mg ex
European Union ' // Irma Priedl: Lower Austria's Innovation Policy 8
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Example: The Technopol Program

= Specialisations and Technopoles in Lower Austria

Strengthen the regional strength and L . O
develop regional potentials G RIS :

Lower Austria's proximity to the knowledge-intensive Vienna region and the neighbouring
Czech and Slovak Republics presents it with a specific set of challenges and opportunities.
It managed to make the best of this position by focusing on cooperation both with
Vienna, and within the cross-border CENTROPE region, but also with other neighbouring
regions, such as Upper Austria, to allow the development of synergies, the opening

Create Critical mass i n a se I eCtiVe Way = Lo = S of new markets for local companies and complementarity between value chains

The region's innovation strategy is based on both qualitative and quantitative data

I nVO IVe m e nt Of al I re I evant acto rS an d and takes into account local and external conditions. Lower Austria has gone through

extensive prioritisation processes thanks to several strategic exercises since the mid-1990s.

Stake h O I de rS d u e to Trl p I e H el iX Ap p roach : In 1998, a project for the continuous improvement of its regional innovation system
was started. The regional government carried out a SWQT analysis, sent questionnaires
to its companies, organised workshops and carried out interviews with stakeholders
It also completed a survey of the activities of other similar regions.

Based on analysis of the region, several actions aimed at addressing the innovation
needs of companies were undertaken, among them the creation of three "Technopales’,
in the areas where the region has a competitive advantage: Biotech and Regenerative
Medicine; Environmental Biotechnology and Agrobictechnology; and Microsystems
Engineering, Tribology and Medical Systems Technology. In this way, Lower Austria
invested in improving those specialisations with a potential for excellence and in
creating complementarities in those areas where knowledge and resources have to
be shared with other regions, therefore steering clear of excessive specialisation and
any risk of trying to excel at everything.

A recent independent study on the economic contribution of these specialisations
and the related support measures (Technopoles) confirmed their beneficial impact
on structural change and value creation in the region

Monitored by Balanced Scorecard Approach

*

K s

A FAST TRACK
NETWORK

NP4
" INTERREG IVC

* s

Irma Priedl: Lower Austria‘s Innovation Policy

Al European Union
under the Perspective of Smart Specialisation

RES European Regional Development Fund g
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Example: Balanced Scorecard for the Technopol Program
Vo)

Increase
turnover with International
new products visibility

Increase r&d
jobs

Foster Increase
; Increase .
coIIabqrau innovative firms scientific z_and
on with on locatio economic
RTD o output of RTD
Mit welchen Prozesser Gain new KAM
miissen wir collaboration
Hervorragendes leister ~ More partner 4 .
um Kunden-/Markt ung involvment Stablish
Wirtschaftsziele of FH homogenious
zu erreichen? marketing
Vas missen wir lerner Influence
und wo miissen wir higher _ Spegt(:]up Undgrstan
Innovieren um die education Trendmonitor Wld dan
Prozess-, Markt- und MoLs ing and procedures further
Wirtschaftsziele zu analyze of developme
erreichen? potential nt the
location

NIV

European Union INTERREG Ivc ''maPriedl: Lower Austria’s Innovation Policy

NS under the Perspective of Smart Specialisation 10
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Example: Measurable indicators — Technopol Wiener Neustadt

R&D in Technology Center TFZ 2004 End 2010
number of technology fields 22 S}
researcher per field 10 66 - 82
researcher total 180 375
m? in Technologiezentrum TFZ (rentable) 7.100 12.000
Publikations and Patents 2004 End 2010
Publications reviewed 217 816
Patents 3 97
New industrial locations on Technopol Wiener Neustadt 2004 End 2010
new companies on site 3 8
new jobs since 2004 15 146

\
| // Irma Priedl: Lower Austria‘s Innovation Polic G
|NTERREG IvVC . y = #ZCCONOMICA 12
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Example Technopol: /
The Economic Impact of all Technopols in Lower Austria

“Structural change translates into growth dynamics
— but in a lagged manner”

Quantitative analysis of the economic contribution of Technopols

Direct and multiplier (indirect and induced) effects on value added,
employment, tax revenues and social security contributions

Effects on structural change

W7

\
INTERREG IVC Irma Priedl: LowerAustna‘s Innovatpn _Poll_cy E/émwm
W R under the Perspective of Smart Specialisation
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Example Technopol: /
Overall Economic Effect - Gross Value Added

in million Euros

M EU (plus third countries)

119,04

B Other Austrian provinces

Lower Austria

European Union

European Regional Development Fund  aiieeess

Vs €
INTERREG IVC Irma Priedl: Lower Austna‘s Innovat|o_n _Poll_cy AN‘“““ 14
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Example Technopol: Structural Change
Employees (excl. self-employed) by economic sector

All NO

Change 2004-2009 districts Technopol districts
Total 9.24% 11.49%0

A Agriculture, forestry, and fishing -2.43% -3.81%
B  Mining and quarrying 13.86% 27.74%
C  Manufacturing 0.68% 1.36%
D  Energy supply 15.44% 7.99%
E  Water supply 23.41% 24.14%
F  Construction 2.28% 3.50%
G  Wholesale and retail trade 8.26% 8.89%
H  Transportation and storage -2.11% -1.44%
| Hotels and restaurants 9.39% 14.83%
J Information and communication 19.96% 20.59%
K  Financial and insurance activities 13.10% 15.89%
L Real estate activities 11.09% 17.96%
M  Professional services (scientific, technical) 23.84% 26.39%
N  Other services (administrative, support services) 22.30% 28.42%
O  Public administration 14.35% 15.72%
P Education & childcare 31.71% 39.62%
Q Healthcare and social work activities 15.20% .13%

European Union { <<FERR_E.Q ve  Irma Priedl: Lower Austria‘s Innovation Policy G%NOM“ 15

European Regional Development Fund s under the PerSpeCtive of Smart SpeCialisation
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Example Technopol: Conclusions
Technopols enhance regional value creation chains and
networks

Technopols support the structural transformation of the Lower
Austrian economy

Technopols promote the creation of a knowledge-intensive
economy

INTERREG IVC Irma Priedl: LowerAustna‘s Innovatpn _Poll_cy GAN_,MK.A
W .. under the Perspective of Smart Specialisation
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REGIONAL POLICY o
FOR SMART CROWTH %
IN EUROPE 2020

What is a “smart specialisation strategy™? -

: M)
A multi-annual strategy
© RIS NO valid from 1999 until 2008 " Nederoserih aa
© Economic Strategy Lower Austria 2015 - W = ST GnEs
(includes updated Innovation Strategy)
Defines a policy mix and budgetary framework [ wounon o TechnoiocE 3
focusing on a limited number of priorities targeted ﬁww“ﬁ 75’
& Policy mix with 6 corner pillars in Economic Strategy NO 2015
& Combining infrastructure development and soft measures [Cwownoar 3

Long-term political with budgetary commitment to implement

Large political and financial independency of the federal Province of Lower Austria
Always allocated budget for strategy implementation in Lower Austria

Clear and transparent responibilities

Willingness for implementation!

& & & & &

As example see Regional Action Plan of SCINNOPOLI:
expected implementation budget of ca. 3,8 m€,
affected budget by RAP implementation of 234,3 m€ for time frame 2012 - 2020

Vs - » S
INTERREG IVC Irma Priedl: Lower Austrlas Innovatpn _Poll_cy 17
W .. under the Perspective of Smart Specialisation
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Example: The main targets of
the Economic Strategy
Lower Austria 2015

Wirtschaftspolitische Ziele

Zur Orientierung und Fokussierung aller wirtschaftspolitischen Mafinahmen
des Landes Niederdsterreich wurde eine Reihe wirtschaftspolitischer Ziele
definiert. Im Rahmen eines strategischen Steuerungs- und Evaluierungssys-
tems wird gewahrleistet. dass Stofrichtungen. Mafnahmen und Initiatven
auf diese Ziele ausgerichtet werden und einen wesentlichen Beitrag zur Zieler-
reichung leisten

Die definierten Ziele auf gesamtwirtschafilicher Ebene sind:

Hiie m in Ostis ht
Niederosterreich strebt das hichstes BIP-Wachstum im Vergleich zu den

angrenzenden Bundeslandern (Wien. Burgenland. Steiermark und Oberos-

e

terreich) an.

Hochwe Arh i rt und 3 aut

Grundsitzlich wird angestrebt, die Zahl der Arbeitsplize und die
Gesamzahl der Beschiftigren zu erhohen. Hauptangenmerk soll dabei
auf hochwertige Arbeitsplirze gerichtet werden. da hier noch enormes
‘Wachstumspotenzial liegt und hochwertige Arbeitsplatze auch einen
wesentlichen Faktor fiir die Wettbewerbsfahigkeit darstellen.

Mie erreich als nachh

attrakiiver Winschafisstand 1t
Lebensqualitit ist niche nur fiir Bewohner eines Landes wichtig, sondermn
auch fiir Unternehmen ein wesentlicher Standorfakror geworden. Dabei
zdhlen nicht nur Bildungsangebote, Einkommen oder Gesundheitswesen
zu wesentlichen Elementen sondern auch Naturriume, sauberes Wasser,
Kunst und Kultur sowie hochwertige Freizeitangebote. In diesem Sinne
wird auch die Wirtschaftspolitik mit ihren Instrumenten einen Beitrag zur
*

*

Schliisselqg

Vor allem in den Bereichen Management, Internationalisierung sowie
Naturwissenschaft/Technik liegt auch zukiinftig enormer Bedarf. Die
Forcierung der Weiterbildung. aber auch die Bewusstseinsbildung fiir den
-Nachwuchs® stehen hier im Fokus

mende

verant liert

Immer mehr Unternehmen verankern das Thema Nachhaltigkeit in threr
Unternehmensstrategie. Es sollen verstarkt Mafinahmen angeboten
werden. um Unternehmen bei der Entwicklung. Umsetzung und Doku-

mentation von Nachh i ititen zu unterstitzen. Dadurch soll

ressourcenschonendes und sozial verantwortungsvolles Wirtschaften als
selbstverstindliches Handlungsmuster etabliert werden.

Unternehmenswachstum beschleunigt

Zahlreiche Unternehmen zeichnen sich durch hohen Innovationsgrad und
gute [deen aus und verfiigen dabei iiber grofies W achstumspotenzial.
Dieses Wachstumspotenzial gilt es entsprechend zu fordern und dadurch
Unternehmen gesundes Wachstum zu ermiglichen.

ernehmen stirker v

Un e etzt
In Zeiten globalisierter Markte und Unternehmen wird es immer schwie-
riger mit kleinen Einheiten wettbewerbsfihig zu bleiben. Kooperation und
Vemetzung sind oft wesentliche Erfolgsfakioren. aber nicht immer leicht

zu realisieren. Hier soll gezielt Hilfestellung geboten werden.

Verbesserung der Lebensqualitit leisten.
European Union  fefies INTERREG IVC

European Regional Development Fund  NGoiE=tiy I~
* 4 *

Irma Priedl: Lower Austria‘s Innovation Policy
under the Perspective of Smart Specialisation
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Example: The main targets of
the Economic Strategy
Lower Austria 2015 —
transformation into the
“Roof BSC* for monitorir)

to meetthe ecomomic
famgets?
LEVH 2

Schliisselqg

Vor allem in den Bereichen Management, Internationalisierung sowie
Naturwissenschaft/Technik liegt auch zukiinftig enormer Bedarf. Die 5
Forcierung der Weiterbildung. aber auch die Bewusstseinsbildung fiir den
-Nachwuchs® stehen hier im Fokus

des Landes Niederdsterreich wurde eine Reihe wirtschaftspolitischer Ziele
definiert. Im Rahmen eines strategischen Steuerungs- und Evaluierungssys-
tems wird gewahrleistet. dass Stofrichtungen. Mafnahmen und Initiatven
auf diese Ziele ausgerichtet werden und einen wesentlichen Beitrag zur Zieler-
reichung leisten

mende

Excellence
verantwortungsvolles Wirtscha liert
R& D p roj e cts Immer mehr Unternehmen verankern das Thema Nachhaltigkeit in threr

Unternehmensstrategie. Es sollen verstarkt Mafinahmen angeboten
werden. um Unternehmen bei der Entwicklung. Umsetzung und Doku- 4
mentation von Nachh i ititen zu unterstitzen. Dadurch soll

N at iona I I nn Ovat' on ressourcenschonendes und sozial verantwortungsvolles Wirtschaften als

selbstverstindliches Handlungsmuster etabliert werden.
System

Grundsitzlich wird angestrebt, die Zahl der Arbeitsplize und die Lead research prOJ ects Unternehmenswachstum beschleunigt

2 Gesamzahl der Beschiftigren zu erhohen. Hauptangenmerk soll dabei Zahlreiche Unternehmen zeichnen sich durch hohen Innovationsgrad und
auf hochwertige Arbeitsplirze gerichtet werden. da hier noch enormes CO m petence Centres gute [deen aus und verfiigen dabei iiber grofies W achstumspotenzial. 6
‘Wachstumspotenzial liegt und hochwertige Arbeitsplatze auch einen Dieses Wachstumspotenzial gilt es entsprechend zu fordern und dadurch
wesentlichen Faktor fiir die Wettbewerbsfahigkeit darstellen. Unternehmen gesundes Wachstum zu ermiglichen.

Die definierten Ziele auf gesamtwirtschafilicher Ebene sind:

Hichstes Winschafis m in Ostis i it
3 Niederosterreich strebt das hichstes BIP-Wachstum im Vergleich zu den
angrenzenden Bundeslandern (Wien. Burgenland. Steiermark und Oberos-

terreich) an.

e

Hochwe th rt und 2 t

nternehmen starkerv

Reg i (0] nal I nnov ati on Syste m Zeiten globalisierter Mirkte und Unternehmen wird es immer schwie-

Mie etzt

attraktiver W hafisstandort p 1t
Lebensqualitit ist nichr nur fiir Bewohner eines Landes wic 4 5 mit kleinen Einheiten wettbewerbsfihig zu bleiben. Kooperation und 7
auch fiir Unternehmen ein wesentlicher Standorifaktor gewordg Infra Structu re, su pport services for ung sind oft wesentliche Erfolgsfaktoren. aber nicht immer leicht

1 zdhlen nicht nur Bildungsangebote, Einkommen ader Gesuny eren. Hier soll gezielt Hilfestellung geboten werden.

zu wesentlichen Elementen sondern auch Naturrdume, sa

technology transfer & innovation capacity,
Kunst und Kultur sowie hochwertige Freizeitangebote. [ flnanC|a| SUppOf’t (IHCL El'anetS)

wird auch die Wirtschaftspolitik mit ihren Instrumente
Verbesserung der Lebensqualitit leisten.

European Union I,,,,n ""‘. IGERREG IvC

European Regional Development Fund I~

Irma Priedl: Lower Austria‘s Innovation Policy
under the Perspective of Smart Specialisation
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Politics & Public ,Roof* BSC
Wirtschafts-
Mt I Ressort NO

compmies (-clenls)

WST 3
our department /f X \4

BSC
Cluster & Netzwerke ~ BSC
Griindungen (RI1Z)
(ecoplus)

BSC F&E (TIPs)

BSC Technologie
(ecoplus, TecNet, accent)
QUALIFIKATION

KO \TION

BSCT
Unternehmens-
entwicklung

Implementation of
the corner pillars
through network

MARKTERSCHLIESSUNG

NACHHALTIGKEIT

T
M7

European Union INTERREG IVC In progress planned open

European Regional Development Fund IV ReGioe
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Example: Long Term Continuous Improvement Process of
the RIS NO (CIP RIS NO)

Development of the
RIS NO Strategy

= Achieving consensus
on the orientation of
the RIS Sirategy NO

= Definition of 5
sirategic cormer
pillars for RIS Lower
Austria

« Defnition of roles

and responsibilties
withmn the regional

support system

1997

European Union

European Regional Development Fund

Implementation of
the RIS NO Sirateqgy

VISION:
Entrepreneur Land Lower Austria.
Proper Growing. Better Living.

Vision: Establishment of ND
a5 bendwmark for European
~TOop~ Nnovalion regions

Development of the holstic
Regional Inmovation System

« Consolidation of
Lower Austria’s
innovation system as

= Start of
mmplementation

of strategic cormer = Establishment of

= Intensification of

pillars (soft measwres) cooperation of Lower Ausirian European benchmark
. _ enterprises, research mmovation system as « Sustainable (economic and)
Sf:nt_and ﬁ:ﬁ:‘:" ofent and admmnistration European benchmark innovation policy — HR/society,
the on] Wars I the field of smovation (Best Practices} environment,
mex «Sha ing the «International regional added value

= Orientation of regional
schemes and the Obj. 2
new Programme towards
the Regional Innovation
Strategy Lower Austria 7

positionang of Lower
Austria as lead
Innovation™

Improving the Innovation
Assessment Methodology
Lower Austria S CINNOPOLI (

mnovation profile of
Lower Austria

2001 2004

«* \ssembly .
L S S ironean Wirtschaftsstrategie
1 o : pe: Niederdsterreich
Regions 2015

awaldfor

The Award of Excellence  Europe's most Unternehmeriand Niederasterreich.
for Innovative Reglrorrls innovative Region Ridhtig wachsen.
by the European Commission N

YV

INTERREG IVC Irma Priedl: Lower Austria‘s Innovation Policy
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Conclusions

There are numerous ways of developing Smart Specialisation Strategies -
it has to be the “individual way of the region”

Every strategy and single activities require individual result indicators

Huge variety of result indicators exists for monitoring of S3
and the new structural funds period 2014 till 2020 — only the individual
elaboration of the regional S3 will allow proper monitoring and evaluation

Foster pragmatic and hands on S3 implementation,
because without implementation there is no

Gathering of experiences
Validation of S3 strategies
Evidence evaluation of regional innovation policy

Vs - ” oo
INTERREG IVC Irma Priedl: Lower Austnas Innovatpn _Poll_cy o8
WS e .. under the Perspective of Smart Specialisation
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Smart Specialisation and -
SCINNOPOLI &
REGIONAL POLICY g o
= FOR SMART GROWTH '
IN EUROPE 2020

In the Booklet “REGIONAL POLICY b
FOR SAMRT GROWTH IN EUROPE 2020” =
there are 3 Good Practices of regions on
their way to “smart specialisation” —
Europe 2020

All 3 regions are SCINNOPOLI regions:

Navarra: Macro-Sectors and focus
on education and talent

Flanders: Spearhead initiatives and strategic clusters
Lower Austria: Specialisations and Technopoles

What is this link between “smart specialisation” and SCINNOPOLI?
Individual USP according to regional strength & potentials & needs

Pragmatic Implementation
MONITORING of the impact of the regional innovation policy!

V7 ol " ol
INTERREG IVC Irma Priedl: Lower Austrlas Innovauqn _Poll_cy 29
o .. under the Perspective of Smart Specialisation
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Thank you for your attention!

Irma Priedl

Amt der Niederdsterreichischen Landesregierung
Dep. Economy, Tourism & Technology

A-3109 St. Polten
Landhausplatz 1, House 14

+43 2742 9005 ext. 16123
Irma.priedl@noel.gv.at

European Union . ,(,—ERREG Ve
European Regional Development Fund &3 L\ it
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